


Recommendations

Satisfaction with MOREnet

Continue what you are doing! It's working well. MOREnet's tech contacts are quite satisfied
with the level of service and overall commitment that MOREnet provides.

MOREnet should ensure that its resources are aimed at maintaining and constantly
improving its security services and conferences, given that these areas are critical to tech
contact satisfaction.

Pricing should be continually monitored, as should perceptions of value, to ensure that tech
contacts continue to have positive perceptions of the value that MOREnRet provides in
addition to its table stakes: reliable Internet connectivity.

MOREnet’s Technical Support

Consider expanding training offerings to include more courses at different client sites and/or
regions across Missouri.

Put together a technical support working group comprised of MOREnet staff and tech contact
representatives from all three types of institutions to understand what kinds of additional
training may be needed to meet client needs.

Communication from MOREnet

Communicate with tech contacts via e-mail and occasional e-mail newsletters.

Send daily or as available updates on security issues such as viruses, and send information
on all other topics less frequently (maybe once or twice a month).

Allow contacts to choose how frequently they want to receive e-mail on specific topics (e.g.
daily, or weekly or monthly digests)

MOREnet s Ability to Meet Organizations’ Needs

One area that MOREnRet could improve upon among all three audiences would be video
conferencing and online meetings.

In addition, MOREnet could further develop its training with the higher ed audience to meet or
exceed the needs of the tech contacts at those institutions.

MOREnet should investigate the feasibility of offering additional training locations along with
training in a wider array of products.

http://www.more.net

Increase use of Web site by making it easier for tech contacts to find information in the site,
and precede any changes with on-site research (benchmark and iterative) of both usability
and visual appeal.

Increase visual appeal of web site through the use of visual metaphors. Use images and
graphics as a part of a redesign so that reliance on text is mitigated.

Revisit the Web site’s information architecture (IA) strategy. Determine the appropriate 1A
and implement it after usability testing.

Increase usability by determining the most frequently used Web resources by tech contacts
and provide “quick links” to those materials from the Web site jump page.

Investigate the feasibility of allowing tech contacts to make suggestions by adding online
forums/bulletin boards to aid Web-based communication.



