MISSOURI EDUCATION AND RESEARCH CONSORTIUM (MERC)

February 18, 2009 Board of Directors Meeting

Agenda
10:00 – 10:15                 Welcome, Roll Call
Chad Shepherd, Chair MERC Board of Directors  
10:15 – 11:30                 Reports and Updates
· MERC Financial Report – Greg Silvey

· FY10 MERC Budget Projections– Greg Silvey
· MERC Member and Network Connectivity Fee 

     Structure – Debbie Rodman
· Legislative Update – Bill Mitchell
· MOREnet Advocacy Initiative Update – Natasha Angell 

· Next Generation Network, Phase I Update – Hank Niederhelm
· Next Generation Network, Phase II Update – Chip Byers
· MERC Business Continuity/Disaster Recovery Working Group Update – Rick Kubb/Nancy Piringer 
· HELIX Conference Update – Nancy Piringer

11:30 – Noon

     Wrap Up 
