MERC Institutional Representatives Meeting
March 20, 2009

Attendees:  Robert Athearn, Larry Creel, Rick Kubb, Joel LaReau, Donna Liss, Mark Mabe, Bob McGlasson, David Monchusie, Bob Paulson, Chad Shepherd, Joel Sovanski, Archie Sprengel, Al Stadler, David Stock.
MOREnet Staff: Natasha Angell, Bill Mitchell, Nancy Piringer, Greg Silvey

Welcome – Chad Shepherd


Shepherd called the meeting to order at 9:15 a.m. He thanked everyone for attending and asked that everyone introduce themselves around the room.

MERC Financial Reports – Greg Silvey


Silvey reviewed the current MERC financial report for the year ending June 30, 2009. Silvey highlighted the difference of roughly +$37,000 in revenue between the original budget and the year-to-date actual as of 1/31/2009. The annual transfer in support of the 2009 HELIX Conference has not yet occurred, and will not occur until after the conference is held. In addition, Silvey pointed out savings in the personnel and administrative expenses due to position vacancy savings being passed from MOREnet to MERC. Overall, expenses have dropped roughly $43,000 from the original budget. Silvey estimates that the fund balance will be about $10,000.00 above what was estimated earlier. 
Legislative Update – Bill Mitchell 

               Mitchell reported to the Board that Governor Nixon has recommended flat funding for MOREnet in the FY10 budget, and the House recommended a 10% cut which amounts to 1.3 million in the on-going budget. The House so far is honoring the Governor’s commitment to hold public higher education funding flat. The House version is expected to pass next week, then it goes to the Senate. MOREnet should know more about the final result by the end of April. If any cuts occur, MOREnet staff will present a plan to deal with those cuts to the MOREnet Council in June. Mitchell stated that now is the time for advocacy efforts at the Senate level.
Broadband Stimulus Update – Bill Mitchell 

There is a lot of activity right now in Jefferson City with discussions on how to use stimulus dollars. The University of Missouri request for one-time stimulus funding was submitted and MOREnet had three lines within that request for projects occurring over the next two years. MOREnet is also working on a large proposal for a possible grant submission to the Department of Commerce, National Telecommunications and Information Administration, Broadband Opportunities Program (B-TOP). The B-TOP is one of two stimulus funding programs specifically targeting broadband.  An executive summary of the ‘American Recovery and Reinvestment Act Broadband Program’ (ARRA) accompanying these meeting notes provides more detail. 
MOREnet Advocacy Initiative – Natasha Angell
The MOREnet Advocacy Subcommittee of the MOREnet Council has put together an advocacy plan and has been working in conjunction with MOREnet staff to create an advocacy kit that will assist members with articulating the value of MOREnet to legislator(s) and other community contacts. The kit contains worksheets and data specific to higher education and is designed to provide members with the most current information on funding, expenditures, services and network growth as well as tools and suggestions for identifying outreach opportunities throughout the year. This kit will be available on the MOREnet Website linked from the ‘Legislative Resources’ link. That link also has several other resources that will be helpful with advocacy initiatives. 
MERC Nominations for FY10 Board of Directors 

Nominations were held for the positions of Chair-elect; Independent Director-at-Large; Public two-year/technical college Director-at-Large; and Public four-year Director-at-Large. Nominated were:

· Craig Klimczak for Chair-elect

· Kevin Palmer for Independent Director-at-Large

· Rick Mihalevich for Public two-year/technical college Director-at-Large

· Donna Liss for Public four-year Director-at-Large 
Voting will be held electronically and open for a period of 30 days. 

