MOREnet Council Advocacy Project — Goal 1 Implementation Plan

MOREnet Council Goal I: Advocacy - The Council will develop and implement effective
practices that promote awareness of and support for the state network that provides Missouri
government, schools, colleges, universities and public libraries efficient and equitable access to
the Internet and web-based resources.

Project Summary: The MOREnet Council Advocacy Working Group (AWG) will work with
MORERnet staff to develop an effective information and advocacy campaign tuned to specific
audiences. Outcomes include a communication plan that articulates MOREnet’s value
proposition in each member community, the most effective delivery mechanisms and how
members of those communities can most effectively impact their local legislators.

Scope: The Project will create focused advocacy campaigns for each of the primary MOREnet
member communities and stakeholders:

e School Districts
e Public Libraries
e Higher Education
0 May include targeted information for community colleges, public universities and
independent colleges and universities as appropriate
e Missouri General Assembly

Expected Outcomes:

e Articulate the impact and value of MOREnet programs
e Inform the member communities and stakeholders

e Engage the MOREnet members

e Engage community and legislative champions

Deliverables:

1.) Advocacy package for each member community to include:

a. What is the problem? Examples: Bandwidth growth, funding not keeping pace,
members changing mission critical instructional and business practices that rely on
the network, etc.

b. Who? Is impacted by the MOREnet program
What is provided? Example: details on network & services with statistics

d. What is the value? Example: pertinent and specific impacts of each program and how
they use the resources available

e. What is the impact of collaboration across programs? Examples: shared online
resources, economy of scale, driving down the cost, etc.

f. Funding structure: state, members, E-rate
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g. What is coming that will drive bandwidth? Examples: off-site disaster recovery sites,
more online learning and online testing, public library wireless access for patrons, etc.

2.) Communication plan to describe how to implement each advocacy campaign

3.) Coordination plan to describe how these efforts will be coordinated across communities for
maximum effect

Metrics/other outcomes: to be developed by working group
Schedule:

e Member community advocacy packages complete by February 15, 2009
o0 Note: any documents that will be used for legislative handouts need to be
completed by January 15, 2009

Risks/Threats that this project will help to mitigate:
e Increasing tough economic times will put significant strain on the state budget.
e Successful programs will need to demonstrate that they are effectively meeting critical
needs.
e Reduction of State funding will result in higher member fees. Significant reduction could
result in shutdown.

Resources:
e Network growth charts
e Past legislative documents including the MOREnet “fishbone” value documents
e Service statistics
e Testimonials
e State and national information that corroborates the message
e Comparative information from other state research and education networks
e Member organizations legislative liaisons
e Others as identified by the working group
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AGENDA ITEM SUMMARY
BANDWIDTH GROWTH PROJECTIONS

AGENDA ITEM
Discussion about bandwidth growth rates
DESCRIPTION

MOREnet tracks fiscal year bandwidth growth rates and uses the historical trend information to project
future bandwidth growth. Graphs depicting past and projected growth rates are included for
informational purposes.

1Q-FY09 Actual Growth:

= MERC - 371 Mbps increase

= DESE - 479 Mbps increase

= REAL - 40 Mbps increase

= Total MOREnet - 913 Mbps increase

Year-end FY09 projections are calculated using the 1Q actual growth rates for MERC, DESE, and
REAL. Assuming the increase continues for the remainder of the year, the following represents the
increase for each program for FY09.

MERC - 2,112 Mbps increase (88%)

DESE - 2,152 Mbps increase (66%)

REAL - 174 Mbps increase (26%)

Total MOREnet — 3,418 Mbps increase (54%)

RECOMMENDED ACTION
None
ATTACHMENT(S)

Missouri Higher Education Institutions Bandwidth Growth Chart

Missouri K-12 Institutions Bandwidth Growth Chart

Missouri Public Library Institutions Bandwidth Growth Chart

Missouri Higher Education , K-12 and Library Institutions Bandwidth Growth Chart
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Missouri Higher Education Institutions Bandwidth Growth
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Missouri K-12 Institutions Bandwidth Growth
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Missouri Public Library Institutions Bandwidth Growth
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Missouri Higher Education, K-12 and Library Institutions Bandwidth Growth
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