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Since I started in the middle of fiscal year 2010, we’ve seen more changes
than in any previous year since MOREnet’s inception in 1991. The year
was marked by funding challenges, new services and finally, the introduc-
tion of a new business model for the future.

Although MOREnet’s FY10 appropriation from the General Assembly
was approved intact entering the year, withholds soon reduced the bud-
get. By the end of the fiscal year, withholds had reduced available resource
to less than half of the state appropriation. During the budget approval
cycle for FY11, the entirety of the legislatively approved FY11 appro-
priation was withheld due to forecasted state revenue shortfalls. Under
the direction of the MOREnet Council, the organization implemented

a member-funded model with significant changes to both the budget

and member fees. Although it represents a major change in the traditional MOREnet approach,
member feedback has been positive and member satisfaction remains high. During FY11, thir-
teen MOREnet members (representing less than two percent of the total membership) decided to
leave as a result of the changes. Initial member indications for FY12 show retention rates well in
excess of 90 percent as compared to FY11. MOREnet is grateful for the support of the members
and believes that this level of support represents the value placed on the services we provide to
further education in the state.

MORERnet has historically been one of the places that our members look to for ideas about how
technology will impact their operating environments. In that role, MOREnet is introducing ser-
vices focused at what is now known as “cloud computing” MOREnet refers to these services as
“net-centric” and is releasing them over the course of FY11. These services will allow members
to offload certain activities to MOREnet servers and locations and include Colocation, Network
Storage, Network Backup and Virtualization. MOREnet is very interested in how members envi-
sion their future use of technology and is always interested in hearing from you. Developing new
products and services members want is a significant part of MOREnet’s vision to make sure that
we provide the value expected. We look forward to working with you to meet this key objective.

%me

John Gillispie
Executive Director, MOREnet

New Executive Director

On Dec. 23, 2009, MOREnet announced the hiring of John Gillispie as Executive Director, with
an official start date of Jan. 11, 2010. Gillispie, who came to MOREnet from state government in
Iowa where he served in the dual role of executive director of the lowa Communications Network
and as Iowa’s state Chief Information Officer, was hired to replace the outgoing executive director,
Bill Mitchell. Prior to Gillispie’s service to lowa, he was in a variety of roles for more than 20 years
with the Williams Companies based in Tulsa, Okla. Gillispie received his bachelors degree from
Missouri State University and a Masters in Business Administration from Oklahoma State.



Funding

During fiscal year 2010, MOREnet’s core appropriation was reduced by a total of 47 percent
through several withholds. In mid-June, the state announced that MOREnet's fiscal year 2011
core appropriation would be completely withheld. Following this action, the MOREnet Council
met and opted to continue operations for all MOREnet provided services and to preserve the
MOREnet consortium by implementing member fee increases and reducing MOREnet’s operat-
ing budget by $1.5 million. The graph below illustrates MOREnet’s House Bill 3 funding since
fiscal year 2007.
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Federal Broadband Grant Application

On March 26, MOREnet filed a joint application with Norlight Communications Inc. for Broad-
band Technology Opportunity Program (BTOP) Comprehensive Community Infrastructure
(CCI) round two funds. The application sought an $87.6 million grant to build and operate a
2,749-mile fiber-optic network that would connect more than 700 anchor institutions throughout
Missouri. Awards were announced by Sept. 30, 2010, and the joint application was not chosen as
a round two project.

Services

The MOREnet Council approved modifying the MOREnet Service Policies to allow members to
procure network connections from third-party vendors while still maintaining membership in
MOREnet.

MOREnet technicians began development of several new network-centric services that lever-

age the robust fiber network and enable members to reduce costs. Slated for launch in fiscal year
2011, these services will allow members to offload certain activities to MOREnet servers and loca-
tions. These services include Colocation, Network Storage, Network Backup and Virtualization.

The kinetic E-mail and Web Hosting service underwent several upgrades. In July 2010, the cur-
rent Analog website statistics reporting were enhanced with ReportMagic, giving kinetic users a
menu-based report with graph summaries. In August 2010, MOREnet will begin offering kinetic
users a free content management system with Drupal.



MOREnet Video Services announced several new services and features. As part of a scheduled
technology refresh, Video Services deployed new scheduling software. The new services include:

+ Self-scheduling and conference monitoring options from most web browsers, including access
for Macs and iPhones.

+ Enhanced desktop videoconferencing. Members will have the option to participate in video-
conferences directly from their desktop computers.

+  On-the-fly conference/lecture recording and play back opportunities.

+ Bulletin board features providing members with the ability to promote videoconferences and
allow interested parties to sign up.

» Additional capacity to support several hundred videoconference end points and essentially
unlimited streaming connections. Enhanced firewall traversal options.

The contract with LearningExpress Library, a comprehensive collection of test-preparation tools,
skill-building materials and career resources, was renewed through Sept. 30, 2011.

Core network availability was 99.99 percent for FY2010.

In February of 2010, MOREnet (through University of Missouri Procurement) contracted
with several training providers to supply technical and end-user courses not provided by our
MORERnet trainers, at a reduced cost.

Member Satisfaction

Member satisfaction continued to be high during the 2010 fiscal year, with overall satisfaction
rates at 93 percent. Of the survey respondents, 93 percent were also satisfied or very satisfied with
MOREnet’s value. The graph below indicates what percentage of respondents rated their satisfac-
tion either satisfied or very satisfied.
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Focus Groups

MOREnet conducted focus groups in the spring of 2010. In addition to asking for feedback on the
technology our member organizations would implement in the next 12 to 24 months, attendees
also provided feedback on what services MOREnet should focus on. MOREnet specifically ad-
dressed interest in a digital learning environment, MOREnet as a buying club and what drives
members” happiness with MOREnet. The graph below indicates what services were selected

when participants in the focus groups were asked the question, “What drives your happiness with
MOREnet?”
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