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MOREnet Staff: Natasha Angell, David Drum, Megan Kitson, Chip Byers, Bill Mitchell, Hank Niederhelm, Nancy Piringer, Randy Raw, Greg Silvey, Kris Trower
Welcome and Introductions – Chad Shepherd, VP Information Technology, St. Louis College of Pharmacy and Chair, MERC Board of Directors

Chad Shepherd opened the meeting by welcoming all of the participants and asking them to introduce themselves to the room.
MERC Financial Report – Greg Silvey, Director of Fiscal and Contractual Services, MOREnet
Silvey informed the group that FY09 MOREnet bills for MERC members will be out soon, due to issues with Cisco maintenance contracts, billing was delayed. Silvey presented the FY10 budget projection and noted the projected revenue drop from FY09 to FY10 in member fees as a result of a fee schedule change approved at the August 2006 MERC Board Meeting. Connectivity fee revenue is expected to increase from FY09 to FY10 based on an estimated 30 percent growth capacity. Silvey pointed out an increase in salaries, benefits and operating expenses of about five percent and other expenses based on a two percent increase. Overall, there will be an estimated drop of eighteen percent in the MERC fund balance between FY09 and FY10.
Next Generation Network Update: Phase I – Hank Niederhelm, Director of Infrastructure, MOREnet

Niederhelm reported that all hits are ready to go and that Show-Me has installed racks and power in all huts. There is one issue at the AT&T-KC hut where a eight inch wiring extension is needed. This is expected to be taken care of in mid-November. The move into the Kansas City and St. Louis hub sites is scheduled for February, 2009. The cutover to the 10G network should be complete by December 28, 2008. An attendee asked about the possibility of outages during the transition. Niederhelm indicated that dual mapping of circuits would allow cutovers with very minimal outages, and those should not be noticeable to members. Niederhelm also shared a link to the NGN status dashboard that is available on the MOREnet Web site, www.more.net/network/ngn/ststus.html.

Next Generation Network Update: Phase II – Chip Byers, Director of New Initiatives, MOREnet

Byers reported that over the last year the MOREnet network has experienced a growth of forty percent with no corresponding increase in funding. In the first quarter of FY09, 913Mb has been added to the network, while the total increase in capacity during FY08 was 2G. Byers informed the attendees that the goal of NGN Phase II is to stabilize costs and network dependability by focusing efforts to procure fiber loops in the more rural areas of the state. These areas typically have the most expensive TAIL circuits, due to lack of competition between providers. A bid for the Northern Loop (Kirksville, Maryville, and St. Joseph areas) was due back October 8th, and is being evaluated. A bid for the Southern Loop was released October 20th, and contained about 300 sites. Awards to winning vendors should be complete on January 2, 2009 in order to allow for the filling of E-rate forms by the February 2, 2009 deadline.
MOREnet Services Update – Natasha Angell, Director of Member Services, MOREnet


Angell reported that the new MOREnet for-fee SecondWeb service is now available to MROEnet members. Second Web provides a back-up Web space that is hosted by MOREnet. During an outage MOREnet will redirect a sites Web visitors to the SecondWeb site. Angell also reported on the status of the Missouri Bridge project, which is based on the reconstruction of the Missouri River Bridge at Glasgow, Missouri. There will be ten virtual field trips to participate in and each will include curriculum mapped to standards by RoundTrips. Field trips will include visits with industry experts and engineers. Angell shared that new MCU hardware and software research continues within MOREnet’s video group. The primary objectives of the research are improving video quality, developing HD capability, and implementing self-scheduling capability. Angell told the group that there is now an Ad Hoc Video Event form available for video users. The form allows users to save and reuse the form, although the old Web forms are still available. Angell went on to tell the attendees about the MOREnet Website re-design project, which is working towards improving design, navigation and usability. Work has been underway for some time and a target date of early 2009 has been set. Angell also reminded the group that Interent Safety night is scheduled for October 30, 2008 online. Larry Magid is scheduled as the keynote speaker, more information is available at http://besafe.more.net. 
HELIX 2009 Update – Nancy Piringer, Higher Education Program Manager, MOREnet

Piringer informed the attendees that the theme for the 2009 HELIX Conference is “Go Green!” with a focus on green information technology. The conference will be held March 19-20 at Tan-Tar-A, Osage Beach. The call for presentation proposals is open until November 31, 2008. Online registration is scheduled to open January 2, 2009. Piringer is working on setting up a live videoconference presentation with the CANARYnetwork in Canada and a keynote speaker via videoconference from Harvard University. Piringer encouraged all of the attendees to pass the word around about the conference and to submit presentation proposals.
Keynote Presentation, “Working as a Community: Launching Your Statewide Higher Education BC/DR User Group”. Mike Childers, Ivy Tech Community College of Indiana. Bob Noe, Indiana Higher Education Telecommunications System (IHETS). Jan Sheets, Ivy Tech Community College of Indiana.

See PowerPoint presentation.


Columbia College/Maryville University BC/DC Partnership Update – Kevin Palmer, CIO, Columbia College, Rick Kubb, CIO Maryville University


See PowerPoint presentation.

Working Group Time
The floor was opened up and attendees were given the opportunity to discuss the topics of Business Continuity and Disaster Recovery and throughout the course of discussion the question of MERC members forming a disaster recovery working group in order to share information and resources. Rick Kubb, CIO for Maryville University, volunteered to facilitate further discussion and suggested that gathering a group of interested participants in the near future and finding a more permanent group leader to spearhead efforts. Additionally, there was some discussion regarding the possibility that the MERC Board of Directors might agree to provide some funding in order to allow the group to develop a data repository hosted on the MOREnet Web site. 
