MERC Board of Director’s Meeting
August 12, 2009
10:00-Noon


Attendees: Gary Allen, Donna Bacon, David Crane, Jeremy Kintzel (via phone), Mark Mabe, Rick Mihalevich (via video), Kevin Palmer, Chad Shepherd, 

MOREnet Staff: Natasha Angell, Chip Byers, Bill Mitchell, Hank Niederhelm, Megan Kitson, Nancy Piringer, Greg Silvey


Welcome – Mark Mabe

	Mabe called the meeting to order at 10:00 a.m.	

MERC Financial Reports – Greg Silvey, MOREnet
	
	Silvey briefly reviewed the final FY09 financial report. FY09 revenues were as expected, expenses decreased overall by roughly $12,600. There are no additional adjustments to be made at this time. Silvey presented the FY10 financial report and indicated that FY10 billing is underway and almost complete. Silvey noted that no significant deviations from the projected budget are seen at this time. Mabe noted that the FY10 MERC budget needed formal approval by the Board. Palmer moved to accept the FY10 budget, Shepherd seconded. All were in favor and the motion carried.

Broadband Stimulus Update – Bill Mitchell, MOREnet 

	Mitchell and Byers provided an update on the Broadband Stimulus project to the Board members.

Connections Policy Update – Natasha Angell, MOREnet

	Angell 	reported to the Board that on July 30, 2009 the MOREnet Council voted to officially require MOREnet members to maintain an active MOREnet connection in order to be eligible for MOREnet membership. Angell thanked the MERC Board for their input into the decision and informed the Board that an announcement would be drafted and sent out to all MOREnet members in the upcoming weeks.
	
MOREnet Network Update – Hank Niederhelm, MOREnet

	Niederhelm reported that tail circuit growth for MERC members during FY09 was at 35%. He presented the Board with documentation illustrating a comparison of growth between FY08 and FY09 for all MOREnet members. Niederhelm also presented a summary of MERC bandwidth growth between FY08 and FY09 for MERC members. For FY08 the year ended with 2.4Gb of MERC membership capacity coming into the network and for FY09 the year ended at 3.2Gb. Niederhelm added that total MOREnet membership capacity growth mirrored MERC membership growth at 35%. He reported that if capacity growth continues to increase at the current rate then by the end of FY12 MOREnet would have 23Gb worth of capacity coming into the network. Niederhelm reported that plans are underway to install new Internet gateway routers in St. Louis and Kansas City, likely within the next six months. There are also plans to install new optical and routing equipment in support of the Missouri Telehealth Network. 

Fall 2009 MERC IR Meeting Update – Nancy Piringer, MOREnet

	Piringer reported that the fall 2009 MERC Institutional Representative meeting will be held October 27, 2009 at the Marriot Courtyard in Columbia. Cloud computing and virtualization will be the theme topics. It is likely, although not confirmed, that VMware will sponsor the lunch for the meeting.

	Allan informed the Board that UM System has put a new Cisco TelePresence system into production, with meeting rooms set up on each of the UM System campuses. He raised the possibility of holding an upcoming MERC Board meeting over TelePresence in order for Board members to see the capabilities of the system and to save on travel time and expenses. Mabe suggested the February 2010 meeting as a possibility. After some discussion it was also decided that after the October 27 IR meeting that the TelePresence room on the MU Columbia Campus would be made available to any meeting attendees that wished to see the system.

		
Wrap Up

Mabe asked the Board if there were any other topics for discussion. Hearing none, the meeting was adjourned at 10:55 a.m.

