MERC Board of Director’s Meeting

February 6, 2008

10:00-Noon

Attendees: Robert Athearn, David Crain, Tim Gallimore, Rick Kubb, Joel LaReau, Mark Mabe (via video), Kevin Palmer, Chad Shepherd, Ken Voss (via video)
MOREnet Staff: Natasha Angell, Chip Byers, Bill Mitchell, Hank Niederhelm, Megan Kitson, Nancy Piringer, Debbie Rodman, Greg Silvey
Welcome – Chad Shepherd

Shepherd called the meeting to order at 10:04 a.m. He thanked everyone for attending and asked that everyone introduce themselves around the room.
MERC Financial Reports – Greg Silvey, MOREnet

Silvey reviewed the current MERC financial report for the year ending June 30, 2009. Silvey highlighted the difference of roughly +$37,000 in revenue between the original budget and the year-to-date actual as of 1/31/2009. The annual transfer in support of the 2009 HELIX Conference has not yet occurred, and will not occur until after the conference is held. In addition, Silvey pointed out savings in the personnel and administrative expenses due to position vacancy savings being passed from MOREnet to MERC. Overall, expenses have dropped roughly $44,000 from the original budget.

HELIX Conference Update - Nancy Piringer, Higher Education Program Manager, MOREnet

Piringer reported that about 100 attendees are registered for the spring HELIX conference, and about 200 for the Connections conference, both will be held March 19-20, 2009 at Tan-Tar-A resort, Osage Beach. There are about 100 attendees registered for the security symposium scheduled to be held just before the conferences on March 18th, 2009. MOREnet staff is estimating an attendance decrease of about 20% for all the spring conference events due to the current economy and fall conference trends. Piringer reported that exhibit booth space has been selling well however, and only eleven slots remain open. It is expected that conference costs and revenue collected will break even. One of the main goals for conference planners this year is to cut costs while maintaining a quality conference. In order to reduce costs, marketing through printed publications has been eliminated and reception expenditures have been pared down. Piringer shared that there will be two keynote speakers for HELIX; neither of those speakers will be charging a fee. One of the speakers is located in Canada and will be speaking via video to conference attendees. 
FY10 MERC Budget Projections/MERC Member and Network Connectivity Fee Structure, Debbie Rodman, MOREnet

Rodman reminded the Board that the last revision to the MOREnet cost allocation structure occurred in FY07 as a result in the FY06 cut in state appropriations by 30%. In addition, Rodman explained that the purpose of the cost allocation as the method by which MOREnet member groups are charged for services shared among programs. Rodman informed the Board that changes to the cost allocation model are needed in order to produce a fair and balanced cost allocation. A proposed revision is driven primarily by the recognition that the current model does not accurately reflect how Shared Network costs are impacted by capacity growth. The flat per Mb fee is no longer a fair and balanced reflection of actual Shared Network costs. In addition, the proposed revisions to the cost allocation model would include changes to the way that video and research costs are allocated. This would allow for the use of Shared Network funds directly towards network expenses. The proposed cost allocation model would be based on three fundamental points:

1. Annual fee per capacity for costs that increase proportionally in relation to member capacity


2. Annual fee per weighted capacity for costs not increasing proportionally.


3. Offset for Shared Network E-rate generated by E-rate eligible entities for the TNP and     REAL programs.


Rodman reported the proposed changes to the current cost allocation method would be reviewed for approval at the MOREnet Council meeting scheduled for March 3, 2009. Rodman shared an example of the tentative FY10 network connectivity charges based on the proposed changes to the cost allocation method. It is important to note that under the new Network Connectivity Fee structure, an organization would be responsible immediately for increased capacity (rather than a reliance on the December 31 census date). In addition, Network Connectivity Fees will be based on capacity on a per site basis.

Rodman informed the Board that due to the new Network Connectivity Fee structure and new cost allocation method, the phased reduction to the MERC member fee structure will fail to generate sufficient revenue to cover allocated member services related expenses. Rodman presented the Board with four potential fee scenarios that could be adopted. Rodman offered to create further examples based on specific suggestions if needed.

During discussion of the scenarios, it was decided by the Board that retaining the current fee structure and using reserves to cover the shortfall during the next fiscal year would be a poor decision. There was also extended discussion on the flat rate member fee schedule that was to be phased in by FY11. Several Board members expressed a dislike of the flat member fee, since smaller institutions are paying the same amount larger institutions, despite the fact that they are smaller institutions with smaller budgets. There was agreement among the Board members on this point and it was decided that a tiered structure would be more fair and equitable to all.

LaReau motioned to adopt the FY09 fee structure with an increase of 12% in order to provide a sufficient reserve level for FY10. Athearn provided a second for the motion. All were in favor, none in opposition. Motion carried.

Legislative Update – Bill Mitchell 


Mitchell reported to the Board that Governor Nixon has recommended flat funding for MOREnet in the FY10 budget. The House has started hearings and DESE will finish their testimony on Monday (February 23). Individual presentations will begin next Tuesday and following that the discussion regarding the University of Missouri and MOREnet will begin. Reports indicate that federal assistance will be available to assist the state of Missouri in light of the economic outlook for FY10. The three main areas these dollars will go towards are Medicare reimbursement, education, and transportation. The money can be used over the next 27 months, however the question remains what will happen after that?  The federal stimulus package has resulted in quite a bit of confusion and possible delays in determining the state budget for FY10, and there is a possibility that the state will not complete the budget in the usual timeframe.


Dr. Gallimore commented that MOREnet is in a unique position to benefit from the federal funds package that will address expanding broadband Internet access. Missouri stands to receive roughly $770 million to be used for education; most of those dollars would be dedicated to K-12 education although about $170 million would be discretionary funds that might be put towards higher education. These funds are separate from the broadband access initiative designed to bring broadband access into underserved areas. One issue with this initiative is the lack of definition over “broadband”. Gallimore spoke to the idea that these funds would be used to further develop a new type of technical infrastructure, rather than physical infrastructure like roads and bridges as has been done in the past. 
MOREnet Advocacy Initiative Update – Natasha Angell, MOREnet 

Angell thanked the MERC Board and members for their strong and vocal support of MOREnet. Angell informed the Board that several months ago a group was formed in order to pull facts and figures together for informational packets that MOREnet members could utilize for reference when advocating on behalf of MOREnet. Information on how to advocate effectively will also be included. The library packet has been completed and the higher education packet is expected to be complete by the end of February. In addition, Angell noted that MOREnet’s updated version of the legislative handouts will be available on MOREnet’s website at the end of the week.
Next Generation Network Phase I Update – Hank Niederhelm, MOREnet 


Niederhelm reported that the majority of the fiber builds are complete, due to some unexpected equipment issues there will need to be a slight redesign of the network; however this work is minor and is not expected to be problematic. The KC metro area is up and running and the decommissioning of the hub facility at Jefferson City is underway. By the end of March it is expected that the move in St. Louis will be started and that the 10 Gig backbone will be lit. In addition, the move from the OC12 (622Mb) to the 10 Gig backbone will allow the I2 content peering service to operate and this will in turn offset Internet I usage.
Next Generation Network Phase II Update – Chip Byers

Byers reported that NGN Phase II is designed to connect MOREnet members in more rural areas of the state with cost effective solutions and scalability for future growth. About twenty areas were identified where members are located in a relatively close geographic proximity to each other. The idea behind NGN Phase II is to procure a long term and scalable bandwidth solution at a stabilized cost, by bidding certain areas together this is a solution that vendors and MOREnet find advantageous. The first procurement was completed for the Kirksville, Maryville, and St. Joseph area (called the Northwest Loop). The second area being bid and reviewed is the Southwest Loop, and although this solution is not cheaper, it is a cost-stabilizing and scalable solution.  Work on similar solutions for other identified areas is being continued. 
MERC Business Continuity/Disaster Recovery Working Group Update – Rick Kubb, Maryville University & Nancy Piringer, MOREnet

Piringer reported that at the last MERC Institutional Representatives meeting in November it was decided by the attendees that an electronic repository for business continuity and disaster recovery information was needed. The repository is now up and running and located at http://merc-bcdr.missouri.org. There are both public areas and private areas, and the private areas will eventually be password protected. Piringer asked that for now, if any MERC members have information to contribute they submit it to her and she will add the information to the repository. Information can include many topics, among them disaster recovery plans (whole plans or parts of), URL’s to other helpful information, articles, etc. 
Wrap Up

Shepherd asked the Board if there were any other topics for discussion. Hearing none, the meeting was adjourned at 11:57 a.m.
