MERC Board of Director’s Meeting

May 20, 2009
10:00-Noon

Attendees: Robert Athearn, Beth Fisher, Tim Gallimore, Craig Klimczak, Rick Kubb (via video), Joel LaReau, Mark Mabe, Chad Shepherd, Ken Voss (via video)
MOREnet Staff: Natasha Angell, Bill Mitchell, Hank Niederhelm, Megan Kitson, Nancy Piringer, Greg Silvey
Welcome – Chad Shepherd

Shepherd called the meeting to order at 10:00 a.m.


MERC Financial Reports – Greg Silvey, MOREnet
Silvey reviewed the MERC financial report for the year ending June 30, 2009. Silvey highlighted an increase in the budget for the Shared Network funding assessment, an increase of $25,000 due to the 4.5% withholding of funds from the state budget. Silvey also noted that the costs for the HELIX conference were $6,290, rather than the $20,000 that was allotted in the original budget. The savings were due to no charges for the keynote speaker and no travel expenses. Silvey noted that 34 free seats (sponsored by MERC) were taken at the conference. Overall, the original budget projections are very close to the year to date actuals.
FY10 MERC Budget Projections – Greg Silvey, MOREnet

Silvey 
quickly reviewed the FY10 MERC budget projections; there has been no change to the projected budget since the prior MERC Board meeting held on February 18, 2009. Silvey reported that the 10% cut to the core MOREnet budget for FY10 will not have an impact of the MERC budget. Silvey also reported that the onetime funding of $3.2 million for MOREnet in FY10 will not impact the MERC budget. The $3.2 million will be used primarily to upgrade video equipment and core routers for the network. Mabe asked if there was any available documentation for the use of the onetime funds. Silvey indicated that a document had been recently prepared for the MOREnet Council and that he would share that with anyone who was interested. The FY10 MERC budget will be approved by the MERC Board upon the signing of the state budget by the Governor. 
Connections Policy Issue – Natasha Angell, MOREnet


Angell reported to the Board that a higher education institution has recently requested that they be allowed to drop their MOREnet connection, yet remain a MOREnet member. An issues paper is currently being prepared and it is anticipated that each program group will be asked to provide input into the final decision. The issues paper will include the possible effects on MOREnet technical support, online resources access, and video services. Gallimore asked what the possible advantage to dropping a MOREnet managed connection. Angell responded that there would be a reduced cost in connectivity to the institution. Niederhelm added that an advantage to keeping a MOREnet managed connection is that the bandwidth is dedicated, as opposed to a connection provided directly from a vendor, which is allocated bandwidth. 
Legislative Update – Bill Mitchell, MOREnet

Mitchell reported that the agreed upon FY10 HB3 appropriation for MOREnet included a 10% core cut of $1,275,461. This is a permanent cut in the appropriation. In addition, a 4.5% ($618,599) withholding from the FY09 appropriation was approved by the state. Mitchell reported that current MOREnet staff vacancies (15 of 107 positions) are helping to offset the withholding and core budget cut. It is anticipated that in FY10 there will be no need to increase MOREnet membership fees due in large part to the vacancy savings. Mitchell also reported that a onetime appropriation of $3.2 million was approved for FY10. The onetime funds will be used for upgrades in video equipment and core network routers.
Broadband Stimulus Update – Bill Mitchell, MOREnet 


Mitchell reported that planning for capturing federal funding under the broadband stimulus package continues. MOREnet has been working closely with the Department of Higher Education and state technical groups in order to develop a proposal for the state of Missouri. The plan will propose to build out a statewide fiber backbone. The costs for organizations connecting to the fiber backbone would then be significantly lower than they are currently. The proposal will also include plans to connect all of the higher education institutions to the statewide fiber backbone. Mitchell added that the statewide fiber backbone would be a public and private partnership, under the plan a commercial provider would complete the build out and both would receive access to a portion of the fiber. Mitchell added that the first rounds of grant proposals are due on September 1, 2009. There will be only 90 days to put out bids and put a firm plan together, grant award notification is anticipated to be December of 2009. It would be 2012 before a new statewide fiber backbone would go live. 
MOREnet Network Update – Hank Niederhelm, MOREnet

Niederhelm reported that on March 15, 2009 the new MOREnet 10Gig network was successfully put into production. On April 19, 2009 the four University of Missouri campuses and UM Healthcare were moved off the MOREnet network and onto their own 10Gig Intercampus Network. The planned 2Gig Telehealth Network will be implemented during the fall of 2009. Niederhelm reported that during FY10 there will be upgrades on some of the MOREnet core routers. These new routers will enhance MOREnet’s ability to handle the increased capacity of the new 10Gig network. There will also be additional internet gateway routers installed during FY10 and these routers will provide additional security to the network.
Online Resources Update – 

Piringer reported to the Board that a change in MOREnet’s online resources was announced May 14th. During FY10, MOREnet will contract for online resources through Gale rather than EBSCO. EBSCO resources will be available to members through June 30, 2009. Gale resources will be available to members beginning July 1, 2009. Angell added that MOREnet is working to quickly develop training on the Gale resources and that training will be available online in early summer for MOREnet members. Angell also reported that there is a preview site available from Gale for members wishing to transition early in order to avoid potential problems with the switch.
Fall 2009 MERC IR Meeting Update – Nancy Piringer, MOREnet


Piringer reported that the Fall 2009 MERC Institutional Representative meeting will be held October 27, 2009 at the Marriot Courtyard in Columbia. Cloud computing and virtualization will be a possible topic. Piringer urged Board members to contact her with any additional suggestions. 
Wrap Up

Shepherd asked the Board if there were any other topics for discussion. Hearing none, the meeting was adjourned at 12:00 p.m.
