
MOREnet Council Meeting Minutes
TIME:
10:00 a.m. – 11:00 a.m.
PLACE:
Conference Call 

Wednesday, October 21, 2009

Members present:
Alternates present:
MOREnet Staff present:

Margaret Conroy, Chair
Margaret Cline
Natasha Angell

Gary Allen
Dave Doennig
Chip Byers 
Russell Brock
Mark Mabe
Sherry Loyd 
Rita Gulstad
Waller McGuire
Hank Niederhelm
Glenda Hunt
Barbara Reading
Debbie Rodman
Jeremy Kintzel for Tim Gallimore

Greg Silvey
Craig Klimczak

Bill Mitchell

Deborah Sutton for Bert Schulte

Chair Margaret Conroy called the MOREnet Council meeting to order. Those who were in attendance are listed above.


ACTION ITEMS

Minutes of the July 30, 2009 MOREnet Council Meeting – Approval
Chair Conroy asked for a motion to approve the meeting minutes. Rita Gulstad moved to approve the July 30, 2009 minutes as distributed. Craig Klimczak seconded the motion and it passed unanimously.

DISCUSSION/INFORMATION ITEMS

FY09 Year-End Compared to FY09 Original Budget – Information

Debbie Rodman reviewed the FY09 Year-End actuals compared to the FY09 original budget.  
Chair Conroy asked if the increase in membership fees was due to increased membership. Rodman responded that there may be a new member or two but the majority of the increase was due to the increase in capacity for TNP that happened early in the fiscal year and was included when setting their fees. 

Chair Conroy thought that at the July meeting the Council had asked for the Plant Fund accounting to be shown in the budget matrices. Rodman will add that detail in the future. 

Projected Network Growth Trends – Information
Hank Niederhelm reviewed the network growth trends. Bandwidth has grown by 2.4Gbps since FY08 which relates to a 35% growth in network utilization. Forecasting using a rolling 3 year average equating to a 35% growth rate shows the need for 23Gbps by 2012.

Stimulus Project Update – Information
Chip Byers gave updates on the national, state and MOREnet membership level stimulus activities.

Nationally there have been program changes which include the change from three application rounds to two rounds, the possible movement of the second round submission deadline to March, and a request for changes to the Notice of Funding Availability (NOFA). MOREnet has an interest in this area and has been working with StateNets and the Schools, Health and Libraries Broadband Coalition (http://www.shlbc.org/), to determine if their suggested changes align with MOREnet concerns.  The SHLB members include the Gates Foundation, ALA, CoSN and many others interested in promoting high capacity facilities to anchor institutions.
State Governors were asked to comment on the submitted proposals. MOREnet has been working with the state as part of their stimulus team and the Governor’s comments have been submitted. Nationally, comments from NTIA are being received, however, as of Tuesday there hasn’t been a response regarding Missouri’s Sho-Me Proposal. 

MOREnet members have expressed interest in the Public Computer Centers and Sustainable Use initiatives and contact has been made with the State Library, University Extension and the Missouri Community College Association. The interest in these funding initiatives is to determine how member sites could connect back into the network at no-cost or lower cost and long-term fiber or lambda bandwidth options. 

Chair Conroy recalled that MOREnet might consider a second round application predicated on the approval of the Sho-Me Technology application for a last mile build out and wondered if that would be in addition to the Public Computer Centers and Sustainable Use initiatives. Byers responded that an additional funding request would be made for last mile build out and that staff is attending weekly meetings with the state and Sho-Me to keep abreast of the situation.
Legislative Campaign – Information
Bill Mitchell reported that internal meetings have begun and that Marty Oetting, University Governmental Relations, will be joining the meeting next week to give his perspective on the upcoming session. Chair Conroy reminded him to call on the Council as needed. 
Member Advocacy – Information
Natasha Angell reported that updated advocacy packets for each member group will be available soon via the website. 
A value campaign, using member testimonials about services and support, was kicked off at MITC earlier this week and those testimonials will be available on the website and used at upcoming regional member meetings and other events.

MOREnet would like to help member groups in their advocacy efforts; whether by answering questions, supplying information or attending hosted legislator events or like events. Staff is currently trying to determine what member advocacy groups exist and what members might like to have an advocacy group. An announcement will be made to members; however, Council members were encouraged to let Angell know of any interest or formed groups within their institutions or member groups.
Meeting Schedule
December 15, 2009

March 11, 2010

July 30, 2010

October 22, 2010

December 14, 2010

Other Business

Klimczak inquired about the Executive Director search and Gary Allen replied that work with a Chicago-based search firm is in progress. The search firm will be meeting with Chair Conroy and Allen in early November to review potential candidates and develop the search process. Hope to have someone on board for the first of the year. 

Allen reminded everyone about Mitchell’s reception on Monday, October 26 from 3:00-5:00 p.m. at the Reynolds Alumni Center on the Columbia campus.

Meeting Adjourned 10:40 a.m.
Respectfully Submitted by Sherry Loyd
October 23, 2009


