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Chair Tim Gallimore called the MOREnet Council meeting to order. Those who were in attendance are listed above.


ACTION ITEMS/INFORMATION ITEMS

Minutes of the October 22, 2010 MOREnet Council Meetings – Approval

Chair Gallimore asked for a motion to approve the meeting minutes. Craig Klimczak moved to approve the October 22, 2010 minutes as distributed, Margaret Conroy seconded the motion and it passed unanimously.
DISCUSSION/INFORMATION ITEMS

MOREnet Council Governance – Discussion
John Gillispie reviewed the packet of materials that was distributed to members prior to the meeting. The packet included the following: FY11 Member Invoicing Update, FY11 Membership Update, Membership Activity Timeline, FY12 Membership Planning Survey, Draft Council Models, and Member Community Input. 

MOREnet is expected to exceed its budget projections for FY11. The Council will receive FY11 and FY12 budget updates at the next Council meeting. MOREnet doesn’t expect to make any further cuts in FY11. John Gillispie added that the cluster of cancellations in September as shown on the activity timeline were most likely due to invoice due dates for the K-12 members.  The next wave of cancellations occurred when staff started making calls to members to verify if they were using their MOREnet services and whether they wished to continue. Fee increases, due to loss of state funding, was the main reason for member cancellations thus far. 

A membership planning survey has been distributed to all institutional representatives asking what services they will want next fiscal year. In the survey, MOREnet also asked those E-rate eligible members if they would like MOREnet to file on their behalf for FY12. Responses were requested by February 1st. To date, 120 responses have been received showing that the Full Membership / 3 year package is the most popular option. Quotes and invoicing will be prepared based on the survey feedback.  MOREnet staff will communicate with members to ensure that expectations are met. 
Gillispie informed the Council that the Governance Task Force has been meeting to provide input on restructuring the governance of the organization and recommendations about how to choose Council members from among the stakeholder groups. He informed the Council that going forward:

· Missouri Public Library Directors (MPLD) has agreed to continue selecting the REAL Council members; 
· Missouri Association of School Administrators (MASA) has agreed to assist in the formation of a K-12 Institutional Representative group that would be selected by the 8 MASA districts. That K-12 IR group would then elect their Council members. 

· The MERC Board would like to use their established election process to select their Council members; this will be a change because the Commissioner of Higher Education currently makes those appointments. 

The Governance Task Force had asked staff to look at models that would create proportional representation.  They suggested the following factors be researched independently and used in a mixed membership formula: number of members, tail capacity, Internet bandwidth, and revenue. Results of staff calculations for all factors were presented, except for Internet bandwidth utilization which is hard to measure.  Staff is still determining the results for that factor. Determining a mixed factor formula proved unsuccessful due to the unequal weighting of the current member groups. After further research, a proportional representation model was judged to be too hard to understand and not capable of accommodating rapid changes. Gillispie advised that equal representation of membership groups is the best way to proceed. He would also like to establish procedures for how a new sponsored group could join MOREnet and the Council. 
Input from the member community is also showing support for more elected representation on the Council as well as broad support for equal representation. The Governance Task Force supports the idea of creating leadership continuity for the Council by implementing a 3 year term rotation for the Chair. 

The University of Missouri legal counsel recommends revising the MOREnet MOU and obtaining sponsor signatures. It was recommended that the revised MOU should create a mechanism for future changes in the composition and governance of the organization with a majority vote of the Council. 
Conroy voiced her appreciation for the work done to date and asked the Council to remember that the current MOU has been working well since it was adopted. If a change is deemed necessary, she hopes it can be kept simple. Doug Young agreed with Conroy’s comments and reminded the group that it’s in the Council’s best interest to do what’s best for all member groups. 

Gillispie and the sponsor groups are still determining how the state agencies will be represented on the Council. One possibility is to create a one year rotating seat with sponsors deciding who represents them. Another is to let all sponsors become ex-officio members. Sponsors could be non-voting or voting members if they bring dollars to the consortium. Klimczak made a recommendation to keep the sponsoring state agencies on as ex-officio members because the continuity and wealth of information they bring to the organization needs to continue. 

Chair Gallimore would like staff to define how the Affiliate group would fit into the reconfigured Council going forward.

Member Reports
Conroy reported that MOREnet has received the online resource RFPs and is doing their analysis prior to them being released to the committee that is going to do the evaluations. 
Klimczak reported that MOREnet governance and membership options were discussed at the annual MERC IR meeting held in November. Both he and Mark Mabe concluded that it was a successful meeting and that the vast majority of MERC members intend to continue as MOREnet members. 

Gallimore reminded everyone that DHE received a BTOP grant and that progress is being made to install public computing centers at several community colleges. DHE was recently contacted by Bluebird requesting a meeting to discuss project delivery coordination. He also reminded everyone of the continued interest of the higher education institutions around the state in doing more delivery of academic programs online, which would mean an anticipated increase in usage of bandwidth and services from MOREnet. 
Doug Young pointed out that the Council meeting happened today because of the facilitation and technical expertise of MOREnet. He added that MOREnet staff has been very helpful in the Office of Administration’s Unified Communications (UC) project, by being the state’s conduit out to the world.. He also reported that Damon Porter has been selected as Director of the Broadband office and Gene Oakley as the Assistant Director. Both can be reached through his office.
Meeting Schedule

· February 4, 2011 from 1:00-4:00 (TelePresence/Videoconference)

· Mid-March (TelePresence/Videoconference)
· April 2011 (TelePresence/Videoconference)

· June 2011 (Face-to-Face)

Gillispie expects a mid-March meeting may be necessary because representative groups would be ready to elect Council members for the following fiscal year   with governance changes expected to take place July 1, 2011. 
Chair Gallimore adjourned the meeting at 2:30 p.m.
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