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Network Demand — 35 Percent Increase in FY09

MOREnet members increased their network bandwidth by 35 percent in FY09. Trends impacting network demand
include increased use of videoconferencing for distance learning and initiatives such as eMINTS and METS. In ad-
dition, as schools seek to decrease operational costs, they turn to web-hosted systems, driving up network demand

even further.

Member bandwidth continues to grow across all MOREnet member groups. To address the 25 percent FY10 with-
hold announced in October 2009, MOREnet is temporarily suspending member bandwidth upgrades that increase
direct costs. With this suspension, today more than ever, schools must carefully schedule or manage their Internet

usage to conserve bandwidth.

HB3 Core Decreases as Member Network Demand Increases
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More than 60 percent of MOREnet’s budget is
spent with telecommunication companies do-
ing business in Missouri promoting economic
growth in our home state.

Impact of 25 Percent FY10 Withhold

To address the 25 percent FY10 withhold announced in Octo-
ber 2009, MOREnet has reduced or suspended critical services
and programs that serve all MOREnet members. This includes
temporarily suspending network tail circuit bandwidth upgrades
that increase direct costs, suspending regional member trainings
and deferring the replacement of critical network equipment. In
addition, MOREnet eliminated vacant staft positions from several
service areas.

Impact of 10 Percent FY10 Core Cut

MOREnet will be entering FY11 with a core reduction of 10 per-
cent. While this cut was mitigated with one-time stimulus fund-
ing in FY10, the continued increase in member network demand
will make additional core cuts detrimental.
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To: Honorable members of the Missouri Senate Appropriations Committee

From: Kyle W. Dare; Superintendent
Puxico R-VIII Schools
481 N. Bedford St.
Puxico, Missouri 63960
Ph. 573-222-3762
Fax 573-222-3137
kdare@puxico.k12.mo.us

Date: December 7, 2009; Senate Appropriations Public Testimony Hearing

Re: Missouri Research and Education Network (MOREnet)

As you are likely aware, the Missouri Research and Education Network (MOREnet) is a
consortium of schools, public libraries, and higher education institutions that provides and
supports technology services to the entire state of Missouri. | appreciate the opportunity to be
here today and share my views of this organization from the standpoint of public K-12 education.

MORERnet provides our district with three key technology items: supply, support, and
security. The bandwidth supplied to the school districts in the state through MOREnet provides
the central nervous system for a data rich environment. With increased local and state technology
initiatives, online learning opportunities, web-based applications, and online databases, the traffic
through our internet systems is increasing every day. During fiscal year 2009, MOREnet saw a 35
percent increase in demand from the K-12 arena. This demand will only increase as school
districts further utilize online sources to expand learning opportunities and administrative
functions. Our district is currently exploring our options for expanding our administrative systems
and bandwidth is certainly a key factor.

Service and support from the staff at MOREnet is invaluable to our daily function as a
school district. This past year alone, we have utilized several of these services to maintain our
function and serve our students in the best way possible. The library media center resources
provided for our students allow them access to resources that we simply cannot afford to maintain
in our district library. The consultation and guidance available from their expert staff allows us to
keep our systems functioning smoothly and without interruption. The conferences and workshops
allow our staff to stay current with a constantly changing environment. Our district has access to
the technology forum listserv sponsored by MOREnet that allows us to share ideas and comments
with others across the state. Being a small rural district, we do not have access to these types of
services and this level of support from any other provider.

We are reminded daily that we cannot take security for granted in today’s technology
driven world. MORERnet provides the “front line” of defense against a constant threat of data
corruption and theft. Without their assistance and guidance, our students would be placed at a
higher level of risk for online predators and our systems would be vulnerable to attack. Their
security services help us to provide a safe and secure learning environment that extends into the
entire world. Without these services, we would be less able to prepare our students for
functioning in a global society.

If, due to core budget cuts, MOREnet is unable to provide the supply, support, and
security services that | have described to you, our small rural school district will be forced, as will
many others, to seek these services from private companies. | am estimating that if we can find a
comparable service, which is highly unlikely, our costs will be at least three to four times higher.
When you multiply the loss of service and the increased costs through the 514 school districts
currently served by MORERet, the impact on Missouri students will be immeasurable.





