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Fill out the information block above completely, then complete section 1 (mandatory) and sections 2-9 (optional).

1. Project Summary (Include description of project and how it relates to MOREnNet’ s direction and goals.)

Determine MORERet’ s best strategy and tactical management of QoS at the MOREnet-Upstream ISP edge. The
goal isto research available techniques to insure that the traffic crossing this edgeis fair to MOREnet customers and
minimize the amount of incoming traffic that is not wanted by the customer or discarded due to network congestion.

2. Strategic Plan (Which item(s) does this project address?)

3.2.14 QoS (part of)

3. Success Criteria (What is the desired outcome? What are the deliverables?)

1) White paper section on QoS at ISP edge
2) Tested sample configuration

4. Milestones (What are the major tasks and checkpaints?)

1) List alternatives presently available

2) Determine Cisco’s strategic planning for QoS at upstream | SP edges

3) Determine best tactical approach that does not preclude later strategic approaches
4) Write sample configuration code

5) Test codein Lab setting

5. Key Issues (What issues should the team be aware of and/or research as part of this project?)

1) Danger of introducing performance problems at high volume points in the network
2) Problems of differing services to customers
3) Delay inimplementation fails to protect any customers from overuse and congestion

6. Risks/Mitigation Strategies (What are the risks, what can be done to manage/control them?)

See section 5. The risk management is to thoroughly study the available technology and supply awell tested
solution

7. Resources

7a. People (List skills required)

One person from Core who is familiar with the high speed interfaces involved and will dedicate 16 concentrated
hours in research validation and lab testing.

One person from New Technologies for research, test setup and documentation for 20 hours spread over an extended
period.
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7b. Equipment

Lab setup for ISP edge testing

7c. Funding Needed

No additional

8. Notes

O Financial Evauation Attached O MS Project Plan or Calendar/Schedule Attached
Approved: Approval Date;

Priority: 1 2 3 4 5 Funding:

Project Manager:

Research Council Notes/Comments
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