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PLANNING OBJECTIVES















Contact Phone

Superintendent

CIO, CFO, Tech Director

Communications Director

General/Legal Counsel

HR Director

Insurance Co-Cyber Risk Policy

Law Enforcement

Credit Monitoring Services

Vendors









IMPACT

LIKELIHOOD

Catastrophic

5
Critical

4

Serious

3

Minor

2

Insignificant

1

Almost 

Certain

5

25 20 15 10 5

Likely

4
20 16 12 8 4

Possible

3
15 12 9 6 3

Unlikely

2
10 8 6 4 2

Improbable

1
5 4 3 2 1



RISK THREAT SYMPTOMS MITIGATION

MALWARE/VIRUS
POP UPS, SLUGGISH, 

UNRESPONSIVE

REMOVE FROM NETWORK. 

ANTI-VIRUS SCAN/CLEAN, 

REIMAGE. SCAN AGAIN.













Mitigation Plans





Copy of IR 

plan, 

Journal and 

contact list





QUESTIONS


